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REPORT OF THE COMMITTEE OF INQUIRY 

ON THE COLORADO SCHOOL 

OF MINES 

I. INTRODUCTION 

In November, 1917, certain ex-professors of the Colorado 
School of Mines applied to the American Association of 
University Professors for an examination of charges against the 
administration of the Colorado School of Mines at Golden. 
They forwarded specific charges against the president and govern- 
ing board which were duly considered by the officials of the 
Association. Considerable delay occurred in dealing with this 
case owing to the war conditions then prevailing, but in 1918 the 
Committee on Academic Freedom was instructed to proceed with 
the examination of the charges. In the fall of that year, this 
Committee appointed a sub-committee to take evidence on both 
sides and to report to the Committee on Academic Freedom. This 
sub-committee will hereafter be referred to as the Committee. 

The Committee proceeded in November, 1918, to collate the 
evidence presented as sustaining the charges of the complainants. 
The administration of the school was also invited to offer evi- 
dence in defence, but although its replies were courteous, no 
headway could be made at that time. One reason for this lay in 
the fact that three out of the five members of the Board were on 
the point of retiring in the regular rotation of membership, and 
the Committee was disinclined to take action until the Governor 
had appointed a new board. In the spring of 1919 the Governor 
made the three appointments, so that the new Board had its 
full complement. The Committee approached the Board again 
through its newly elected Chairman. He responded courteously, 
but took the general position that the new Board was not respon- 
sible for any mistakes of administration in previous years. Fur- 
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ther delay was then caused by the serious illness of the Chairman 
of the Committee. After his recovery the negotiations were re- 
sumed. Up to this time there had seemed very little hope that 
the Board of the School of Mines would render any assistance 
to the Committee's inquiry, and, indeed, the Committee had deter- 
mined to make its report in that sense. Somewhat unexpectedly, 
however, a fresh communication from the Board in the latter part 
of 1919 put the whole affair in a new light. The Board announced 
its intention of replying to the charges. The Board was, of course, 
given every possible opportunity to investigate all the evidence 
offered by the complainants, and every document used in this 
report was sent to it and was used by it in preparation of 
its defence. 

The report of the Committee consists chiefly in the presentation 
of the testimony of both sides. Because of the volume of the 
testimony offered by the professors, not all of it can be printed 
in the report, but all the essential features of the evidence are 
offered, and the particulars that have been withheld form no 
material part of the complainants' case. On the other hand, the 
testimony offered in defence by the Board is printed in its en- 
tirety in this report. It is felt by the Committee that whoever 
reads the report throughout will be in a position to form a per- 
fectly clear opinion as to the merits of the case. The Committee's 
findings will be stated at the conclusion of its presentation and 
analysis of the evidence. 



II. GENERAL OUTLINE OF EVENTS 

Dr. Regis Chauvenet became president of the Colorado School 
of Mines when it was a small school of little importance. By 
1895, Dr. Chauvenet built up an institution of recognized worth. 
He was a man of high principles, maintained high standards of 
scholarship, and had at all times the loyal and enthusiastic 
support of his faculty. In 1897 the trustees over-ruled the presi- 
dent and faculty in a matter of scholarship and student disci- 
pline. Dr. Chauvenet resigned, but withdrew his resignation at 
the request of the trustees, who passed a resolution to the effect 
that "thereafter in matters of discipline and scholarship the 
action of the faculty shall be final." Five years later, in 1902, 
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the trustees ignored their own resolution and again interfered 
in matters of student discipline ; this resulted in the resignation 
of Dr. Chauvenet from the presidency. 

The successor of Dr. Regis Chauvenet, Dr. Charles S. Palmer, 
remained president of the institution for only one year, on ac- 
count of friction between him and the faculty of the school. 

Dr. Victor C. Alderson was president of the Colorado School 
of Mines from 1903 to 1913. Reports indicate that the members 
of the faculty were greatly dissatisfied with his administrative 
methods. He was accused of failing to support the faculty in 
matters of discipline or of academic standing, and of irregular 
practices in connection with the dismissal of the members of the 
faculty. 

In 1917 during the administration of President H. C. Parmelee, 
a number of students were suspended on account of a serious 
infraction of college discipline. The students took the part of 
those suspended and threatened a strike. Once more the trustees 
tried to interfere ; controversy ensued, resulting in the dismissal 
of President Parmelee. After the dismissal of President Parmelee, 
Dr. Victor C. Alderson was reappointed president of the school, 
although there was much opposition to this reappointment on the 
part of alumni and of members of the faculty. 



III. STATEMENT OF CHARGES, AND REPLIES OF 
BOARD OF TRUSTEES 

The application for an investigation of the Colorado School 
of Mines by the American Association of University Professors 
follows : 

"On September 15th, 1917, the writer (Professor H. B. Patton), 
together with Professor C. R. Burger of the Colorado School of 
Mines, and Professor Herman Fleck, formerly of the School of 
Mines, wrote to you asking that you authorize the appointment 
of a member of the faculty of the University of Colorado to be 
present and to represent the Association at certain injunction 
proceedings to be held in Denver, which proceedings were started 
with a view to preventing the appointment of Victor C. Alderson 
to the presidency of the Colorado School of Mines. 

"In response to our letter Professor O. C. Lester was asked 
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to attend the injunction proceedings and did so. Professor Lester, 
however, did not get a chance to take part in the proceedings as 
the trustees of the school demurred to the injunction and the 
matter never came to a presentation on the merits of the case. 
The judge admitted that the case called for relief from a court of 
equity, but sustained the demurrer on a technicality. Subse- 
quently the Supreme Court of Colorado sustained the lower court 
and the injunction proceedings were quashed. This left the trus- 
tees free to proceed and they accordingly by a vote of three to 
two elected Dr. Alderson president. 

"The proposed election of Dr. Alderson to the presidency and 
the approval of his faculty list having been accomplished, I now, 
as a member of the Association of University Professors, ask the 
Association to institute a thorough investigation of the affairs 
of the Colorado School of Mines. I ask this on three grounds : 

"First, because of the summary dismissal of members of the 
faculty without charges, without hearing, and without adequate 
warning. 

"Second, because of the failure of the trustees to support the 
president and faculty in matters of discipline, and because of 
their summary dismissal of President Parmelee at the demand of 
striking students. 

"Third, because of a conspiracy between the present incumbent, 
Victor C. Alderson, and three of the five trustees, without the 
knowledge of and against the known opposition of the two remain- 
ing trustees, to elect said Alderson to the presidency, after he had 
been previously dismissed from that position for cause. 

"As to the first charge: 

"It has long been the practice at this institution to dismiss 
members of the faculty without assigned cause, without a hearing, 
and without adequate warning. Out of many instances I will 
name the following : 

"In 1904 or in 1905, Professor Arthur E. Curtis, Professor of 
Machine Design, was so dismissed by President Alderson after 
eleven or twelve years of service. In 1911 Professor Charles E. 
Smith, Assistant Professor of Geology and Mineralogy, was so 
dismissed, also by President Alderson, after six years of service. 
In 1916 Professor Frank W. Traphagen, for thirteen years Pro- 
fessor of Metallurgy and head of the department of metallurgy, 
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under the presidency of Dr. Phillips, was so discharged and was 
allowed to learn of his discharge first through the daily press. 

"Again, this present year, Professor George J. Young, who 
succeeded to the position occupied by Professor Traphagen, and 
myself were allowed to go almost to the end of the summer under 
the supposition that we were to be continued in our positions, and 
then were dismissed by Dr. Alderson without charges and without 
a hearing. 

"As to my own case I feel all the more free to ask you for an 
investigation as I am not seeking for reinstatement. I am con- 
cerned only that an investigation of my own and of other cases 
may result in ultimately protecting other members of the faculty 
from similar summary and arbitrary action. 

"I have been Professor of Geology and Mineralogy and head 
of the geological department at the Colorado School of Mines for 
twenty-four years. I have never had any trouble with my students 
either individually or by classes. So far as I am aware there 
never have been any complaints as to the character of my work. 
So late as August of this year one of the trustees stated to me 
that the board of trustees had been unable to agree on the per- 
sonnel of the faculty. He said that there were complaints made 
against some members of the faculty, but that there was no 
criticism whatever of me or of my department, and that the 
trustees in an informal discussion had unanimously expressed 
their desire to retain me in my position. Within two weeks of 
that time Victor C. Alderson, having in the meantime induced 
three of the trustees to sign privately a contract to elect him 
president for a term of five years and to give him during that 
period a free hand with the faculty, notified me that he would 
not recommend me for re-appointment. 

"I requested from the trustees an opportunity to be heard 
before dismissal. I put this request on the basis of a resolution 
passed by the board of trustees in April, 1916, to the effect that 
tenure of office of faculty members should not be dependent on 
annual election but on satisfactory work, and I reminded them 
that the faculty had on two occasions been officially notified by 
the president that we were operating under that resolution. This 
request was not granted, nor was my letter ever replied to. My 
successor has been elected, but I have not been notified of the 
fact, nor have I received any other notification than that given 
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to me by President-elect Alderson two weeks before bis term 
of office was to begin. 

"As to tbe second ground: 

"The action of the trustees in dismissing President Parmelee 
last summer has brought the School of Mines into ill repute 
throughout the country in educational and mining circles, and 
has brought forth most caustic criticisms of the school manage- 
ment from such representative journals as the Engineering and 
Mining Journal, the Mining and Scientific Press, and Mining 
American, and has met with the unanimous condemnation of edu- 
cators in Colorado. 

"As to the third ground : 

"I will call your attention to our letter of September 15th, 
above referred to, and to the printed circular being sent out by 
Denver alumni to all the alumni of the School, a copy of which 
will be sent you in a few days. 

"I recognize that many demands for investigation are being 
made upon the Association, but I think it would be difficult to 
find a more urgent case. The grounds for investigation would 
seem to conform to those stated as justifiable in the Bulletin 6, 
Volume III, a copy of which has just been received : 

"(a) More than one academic teacher and more than one de- 
partment are concerned. 

"(5) The case can hardly be referred to a specialist society, 
as it does not concern one particular subject. 

"(c) Matters of academic freedom are distinctly involved. 

"(d) Great publicity has been given to the case in the scientific 
press and especially in the daily press of Colorado, and in the 
highest official circles in the state." 

The Board of Trustees at their meeting on July 24, 1919, re- 
plied to the application for the investigation as follows : 

"With respect to the first two paragraphs it may be said that 
the election of Dr. Alderson having been passed upon by the 
courts should be deemed res adjudicata and leaves nothing open 
to argument. 

"With respect to the 'summary dismissal of members of the 
faculty' it may be stated that no member has been dropped from 
the rolls prior to the ending of his specific contractual relations 
with the school, as shown by the minutes of the Board of Trustees. 
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"With respect to the second charge, 'discipline of students and 
dismissal of President Parmelee,' we would advise that the min- 
utes of neither the faculty nor the Board of Trustees sustain 
the charge made. As a matter of fact, in an endeavor to live 
up rigidly to the discipline and scholarship resolution under 
which the faculty had control, the board did not interfere in 
the April 26, 1917, disturbance, after having been urged by the 
Governor of the state to take original jurisdiction and set the 
discipline rule temporarily aside. 

"With respect to the third charge as to 'conspiracy,' we would 
advise that a majority membership of the board controls board 
action, as is the rule in all similar bodies." 

Professor Herman Fleck, one of the complainants, in his sworn 
affidavit of February 12, 1919, makes the following charges: 

"Instance of trustees interfering in matters of discipline : The 
most famous case in which I was concerned was known as the 
Cavnah case. I have read the recital of this case in Prof. Patton's 
testimony, and can substantiate every word of it. The conse- 
quences resulting from this were five years of internal strife in 
the school. It must be considered that there had been numerous 
events leading up to this case. 

"The case was that of an excellent student and baseball 

pitcher who failed in some qualifications — I think it was a con- 
ference rule. 

"Interference of trustees in academic standing : 

"I have two cases of students in mind, neither of which, I 
believe, was brought up officially. . . . 

"The second case was that of Trustee Bennett, who visited 
the office of Prof. Showman and brought his pressure to bear 
on Showman in order to have the latter raise the marks of a 
student (name given to Committee but not printed). 

"Arbitrary dismissal of faculty members, i.e., without due 
notification, or assigned reason, or opportunity for a hearing : 

"I refer to a copy of a letter, sworn to by me, by S. Worrell, 
a former instructor in my department (Chemistry). Mr. Worrell 
was given to understand that his place would be permanent. He 
was dropped without any cause at the end of the year, during 
my absence for several months on official business. 

"Unjustifiable action of the president : 
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"Kaising marks, or ordering instructors to raise marks of 
students, or bringing pressure to bear to raise marks." 

The Board of Trustees replied to H. Fleck's charges as follows : 

"The tenure of service in the faculty at the school is definitely 
fixed in the resolution of employment, and the modification of 
the same, recommended by President Phillips in 1915, was ob- 
jected to by the faculty, who appeared before the Board of Trus- 
tees and declared in favor of a definite term of service. A defi- 
nitely contracted term of service supersedes any indefinite state- 
ment. 

"Dr. Fleck's criticism of the mode and manner of selection of 
the Board of Trustees lacks the merit of suggestion as to a 
better method of appointment. In other words, his criticism is 
more wordy than constructive and may well be passed over with- 
out further comment. 

"As to specific charge No. 1, page 4, 'The Cavnah Case/ the 
facts are that Cavnah was permitted to appear in the line-up 
for a football game at Broadway Park, where the public was 
admitted after paying for the privilege. Whereupon some mem- 
bers of the faculty attempted to remove him and thus disrupt 
the formation of the football eleven. To this summary action, 
which finds no precedent at the great universities of the East 
or Middle West, a majority of the Board of Trustees objected, 
and Cavnah was permitted to play the game. In the East it is 
customary to give the athletic director or coach a notice of fifteen 
days as to members not qualified to appear in a scheduled game, 
that proper substitutes may be provided. 

"Dr. Fleck's comment on 'the Case' implies that a 

member of the Board of Trustees has no right to address the 
faculty, even when his presence at the faculty meeting is pre- 
sumably welcome. We see no legitimate reason why a member 
of the board, or any other person interested in the school, should 
not address the faculty if he desires to present a matter for 
faculty action. 

"Under charge No. 2, 'interference of trustees in academic 
teaching,' Captain Smith asserts that he at no time approached 
Professor Burger as to the standing of student named, nor does 
he know up to this time in which departments of study the student 
passed and in which he failed. 
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"Charge No. 3, 'arbitrary dismissal of faculty members.' This 
matter has been disposed of elsewhere in this answer. 

"Charge No. 4, 'unjustifiable action of the president in raising 
marks or bringing pressure to bear to raise marks.' Dr. Alder- 
son denies any such practice. He admits conference with pro- 
fessors in regard to marks, but the marks themselves were always 
given by members of the faculty and the affidavits admit that 
such marks were sustained as made by the faculty members." 



IV. TESTIMONY KELATING TO PEINCIPAL CHAEGES 

The principal charges made by the several complainants may 
be summed up as follows : 

1. That the Trustees intervened in matters of student discipline. 

2. That President Parmelee's dismissal was chiefly due to the 
stand he took in resisting the attempt of Trustees to intervene 
in the question of discipline which arose at the time of the stu- 
dents' strike. 

3. That a number of teachers of professorial rank were dis- 
missed, mainly during the administration of President Alderson, 
without charges, hearing, or adequate warning. 

4. That President Alderson discouraged high standards of 
scholarship, and brought pressure to bear upon instructors to 
cause them to raise the marks of students. 

5. That President Alderson used his power of reappointment 
to secure support in the faculty for his personal policies. 

Charge No. 1: Interference of members of the Board of Trus- 
tees in matters of discipline. The principal basis of this charge is 
brought out in the following sworn affidavit by Dr. Howard C. 
Parmelee : 

"On or about the 10th day of August, 1916, I was elected 
president of the Colorado School of Mines by the Board of Trus- 
tees comprising J. T. Smith, H. H. Rubey, F. G. Willis, and O. R. 
Whitaker. Shortly after my election, the Governor appointed 
A. E. Carlton as the fifth member of the Board to fill the vacancy 
created by my own resignation as a trustee. These five members 
comprised the Board of Trustees throughout my term of office 
as president of the institution. Mr. Carlton, however, attended 
no meetings of the Board or gave any attention to the affairs of 
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the School for about seven months after his appointment. I was 
retired from office by the same Board of Trustees, their action 
being taken on or about June 16, 1917, to be effective August 
31, 1917. 

"On or about the 23rd day of April, 1917, the senior class of 
the School declared a holiday in accordance with an annual cus- 
tom adopted some years before, and all classes were dismissed. 
This event was known as 'Senior Day,' and was usually devoted 
to various forms of recreation, amusement and sport, concluding 
with a baseball game in the afternoon between the students and 
the faculty. On this particular occasion there was more or 
less drunkenness among the students resulting in rowdyism and 
an assault on a member of the faculty at the baseball game. 
I called the faculty together to consider these breaches of disci- 
pline and conduct, and after mature deliberation for three days 
we suspended five students and imposed minor penalties on six 
others. 

"Announcement of this action of the faculty was made to the 
students concerned on or about the afternoon of April 26, 1917, 
and on the evening of that day I was waited on by a group of 
students who informed me that trouble was brewing as a result 
of the faculty's action, and that unless it were rescinded there 
would probably be a student strike. 

"This brief history is here recorded as a background for the 
further recital of the unwarranted interference of certain mem- 
bers of the Board of Trustees in a matter of discipline, the hand- 
ling of which was wholly a function of the faculty. 

"About nine o'clock of the evening of April 26, 1917, being 
the day on which the students were informed of the action of 
the faculty, and on which the talk of a student strike first came 
to my attention, Mr. Kubey, one of the trustees and a resident 
of Golden, called me on the telephone. He informed me that 
trouble was brewing in the student body and that I was likely 
to 'have a strike on my hands.' I told him that I knew there was 
dissatisfaction over the action of the faculty, but that I felt 
certain we could handle the matter all right. He blamed me for 
not having apprised the trustees of the situation when they were 
in session at the School that same afternoon, and I explained 
that the matter was not in the province of the trustees, but 
was for faculty consideration alone. He then told me that a 
few students had been to see him and told him the story of the 
impending trouble, and had asked him if he would receive a 
committee of students representative of the different classes. I 
urged him not to give official sanction or encouragement to any 
opposition by formally receiving a deputation of students, but 
to inform them that matters of discipline were in the hands of 
the faculty, to whom any representations should be made. He 
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not only persisted in his course, but said he thought he ought 
to get the other trustees on the telephone in Denver and ask them 
to return to Golden the following day, I then asked him if I 
might come to his home and explain why he should not interfere 
in this matter, and 1 went there about 9.30 p.m. When I arrived 
he told me that he had agreed to receive a deputation of students 
and that they were coming shortly. I assured him that he was 
making a grave mistake and that he would merely encourage in- 
subordination and make the situation more difficult to control. 
I remained at his home until the students left, and he then in- 
formed me that he had agreed to call the trustees back to Golden 
the next day and give the students a hearing. He then called 
the members of the Board on the telephone and finally succeeded 
in persuading them to return, although Messrs. Willis and 
Whitaker were strongly opposed to Mr. Rubey's action, and con- 
sented to come only because they had been compromised by his 
promise to the students that they should have a hearing before 
the Board on the following day. 

"When the Board convened the next day I asked for a brief 
interview before the students were received. I reminded the 
Board that twenty years ago its predecessors had made a serious 
error in interfering with the administration of discipline, and 
that after appreciating their mistake they had passed a resolution 
to the effect that thereafter the action of the faculty should be 
final in all matters pertaining to scholarship and discipline. I 
asked if I and the faculty were now operating under the terms 
of that resolution, and each member of the Board present an- 
swered in the affirmative. Thereupon I withdrew and the Board 
received representatives of the student body. Subsequently, I 
was notified by a student committee that unless I reinstated the 
dismissed students, the student body would strike. 

"In the meantime the Governor had notified Mr. Carlton that 
his presence was required in settlement of the difficulties in 
which the school found itself and he came to Golden. Being 
unfamiliar with affairs he asked me to tell him briefly the story 
of the trouble, and when I related the facts he said plainly that 
the students had nothing to stand on; that the principles in- 
volved in the case were clear cut and simple and should be easily 
settled. He seemed almost impatient to get into the Board meet- 
ing and settle the matter. 

"The Board again received the students and later called me in. 
Considerable pressure was then brought upon me to effect a 
compromise with the students, which I declined to consider, on 
the ground that there should be no compromise in a matter of 
principle. Mr. Carlton then urged me to 'think it over' and 
see if I couldn't discover a satisfactory solution, and to tele- 
phone him the next day. Before I tried to telephone him he called 



30 AMERICAN ASSOCIATION OF UNIVERSITY PROFESSORS 

me on the following day and asked what I had done. When I 
told him that I had done nothing, he expressed regret that I 
couldn't 'see my way clear' to settle the matter with the students. 

"At a subsequent meeting of the Board at which Mr. Carlton 
was present I was called in and informed that a resolution had 
been passed directing me to call a faculty meeting to reconsider 
the action suspending the five students, etc. I protested immedi- 
ately against such action by the Board as being unwarranted 
interference with faculty affairs and tending to undermine disci- 
pline and respect for the faculty's authority. I stated that such 
a resolution could not remain on the records of the Board and 
that it should be rescinded immediately. I added that this would 
be the view also of the faculty members, and offered to call a 
faculty meeting immediately to obtain an expression of opinion. 
This I did, and each member of the faculty expressed himself 
plainly and forcibly against the action of the Board. The reso- 
lution was then expunged from the minutes of the Board meeting. 

"At another meeting of the Board, I was called in to hear a 
statement by Mr. A. E. Phinney, a citizen of Golden who had 
no connection with the School of Mines. Mr. Phinney stated 
that he wished to advise the Board and myself that the student 
strike had been settled ; that he had just addressed the students 
in a mass meeting, informing them of the terms of settlement; 
that the students had accepted the terms and were returning to 
their classes. I inquired what the 'terms' were and was in- 
formed that the suspended students were to be reinstated. When 
I asked on what authority Mr. Phinney had thus presumed to 
'settle' the strike, he informed me that he had acted on authority 
higher than myself. I scored Mr. Phinney roundly for this inter- 
ference and left the room. Later he followed me out greatly 
agitated, and said he could not blame me for finding fault with 
him for interfering with school affairs; but he was greatly in- 
censed because his 'authority' failed to support him openly when 
I scored him for his interference. Mr. Phinney then told me that 
Capt. Smith had authorized him to tell the students to return 
to school and that their suspended colleagues would be rein- 
stated. Subsequently, Mr. Phinney caused Capt. Smith to apolo- 
gize to him, in my presence, for 'double-crossing' him; and later 
he secured from Capt. Smith a signed statement, which I dictated 
at Mr. Phinney's request, acknowledging that he (Smith) had 
caused Mr. Phinney to make representations to the students 
which he (Smith) had neither authority nor power to execute. 

"The foregoing incidents suffice to show interference by Messrs. 
Eubey, Carlton, and Smith with the authority of the faculty 
in the administration of discipline in the school. Messrs. Willis 
and Whitaker consistently refused to accept the views of the 
other three members of the Board. 
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"The incident of the strike closed with the faculty maintaining 
its position and the students of the three lower classes leaving 
school." 

The reply by the Board to Dr. Howard C. Parmelee's statements 
is as follows : 

"It would seem that the burden of his complaint is unwarranted 
interference of certain members of the Board of Trustees in a 
matter of discipline, the handling of which was wholly a function 
of the faculty. 

"So far as the records of the Board of Trustees are concerned, 
no interference whatever is shown with the rule, adopted twenty 
years ago, that 'in all matters of discipline and standing of 
students the decision of the faculty shall be final/ What a 
member or members of the board may do as an individual or 
individuals is not binding upon either the board or the faculty, 
and constitutes no charge against the Board of Trustees as an 
organized body. 

"The fact that the Board of Trustees received and heard com- 
mittees of students, citizens of Golden, and state officials in re- 
gard to matters pertaining to the school is no violation of the 
spirit or letter of the resolution on discipline, nor does such 
action intrude upon any prerogative assigned to the faculty or 
to the president thereof. 

"In reference to Page 5 of Dr. Parmelee's affidavit : 'At a sub- 
sequent meeting of the board ... a resolution had been passed 
directing me to call a faculty meeting to reconsider the action 
suspending the five students, etc.,' we affirm the right of the 
Board of Trustees to request the faculty to reconsider any action 
it may have taken in matters pertaining to the school, more 
especially as the result of such action was the total disruption 
of the student body. 

"In respect to the Phinney-Smith incident, it may be explained 
that it arose from the fact that the precedent of 1902, wherein 
the board in a similar case of disturbance restored the status quo 
and assumed original jurisdiction, was not followed, as Captain 
Smith presumed it would be; hence the apology, which closed 
the incident. 

"Dr. Parmelee's affidavit, page 6, recites : 'The foregoing inci- 
dents suffice to show interference by Messrs. Rubey, Carlton, and 
Smith, with the authority of the faculty in the administration 
of discipline in the school.' 

"We deny that the incidents quoted, in the absence of action 
by the board, show any interference with the discipline of the 
school." 
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The foregoing evidence seems to the Committee to show clearly 
that individual members of the Board of Trustees attempted to 
intervene in an important matter of student discipline in such 
a way as to weaken the authority of the faculty and to encour- 
age disorder and grave breaches of discipline in the institution. 
The evidence also shows, however, that, in consequence of the 
firm attitude taken by President Parmelee in support of the 
faculty, and of the principle of faculty responsibility in such 
matters, the Board as a body did not act officially in such a way 
as to over-ride the faculty's decision. In view, however, of the 
facts set forth in the following section of this report, this absten- 
tion of the Board cannot be regarded as greatly weakening even 
the present charge against it. The Board at the time yielded 
to the insistence of the President ; but, as will appear, it seems 
subsequently to have dismissed him chiefly because of this in- 
sistence. 

Charge No. 2: Cause of the dismissal of President Parmelee. 
President Parmelee in the affidavit quoted in connection with 
Charge No. 1, makes the following statement concerning his 
dismissal by the Trustees : 

"Mr. Kubey had been particularly active in his interference 
with my conduct of this matter (student discipline), and when 
he failed to attain his ends he began a campaign to bring about 
my retirement from the presidency of the School. He endeavored 
to prejudice the members of the Board against me, and worked 
particularly to persuade Mr. Carlton and Capt. Smith to share 
his view that I should be removed. His first step in this direction 
was to introduce a resolution at the meeting of the Board on 
May 10, 1917, whereby my election and that of the faculty for 
the ensuing school year was 'reconsidered.' Thus fortified, he 
secured a vote of three to two against my re-election at the first 
meeting of the whole Board, which occurred on or about June 
15, 1917. When I inquired of Mr. Carlton the reason for his 
change of attitude toward me, after his apparent support and 
approval in the first instance, he informed me that he had come 
to the conclusion that I was not the man for the place; that I 
had 'had my chance' and had failed to make good." 

The reply by the Board to Charge No. 2 follows : 

"With respect to the 'retirement' of Dr. Parmelee as presi- 
dent of the faculty, the action of the board was entirely regular 
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and within its recognized powers. Hence there would seem to 
be no ground for complaint, or personal criticism of any member 
of the board." 

The reply by the Board to Charge No. 2 merely asserts the 
undisputed fact that the Board had legal power to dismiss the 
president. It assigns no reason for the dismissal, and does not 
even deny the charge that the dismissal was due chiefly to Presi- 
dent Parmelee's resistance to the attempts of members of the 
Board to compel the faculty to reverse its action upon a question 
of student discipline. 

It is the opinion of the Committee that this charge is sustained. 

Charge No. 8: Dismissal of teachers without charges, hearing, 
or adequate warning. Several sworn affidavits brought out 
Charge No. 3. Among the complainants was Professor Arthur 
E. Curtis, for twelve years, between 1894 and 1906, Professor 
of Machine Design and Drawing in the Colorado School of Mines. 
Professor Curtis states that he was dismissed by President V. C. 
Alderson without charges filed or complaint made. 

To this complaint the Board of Trustees replied that : 

"Professor Arthur R. Curtis was not re-engaged because he 
neglected his classes while trying to perfect an automobile and 
other mechanical devices." 

In a sworn statement to the Committee, Professor F. W. Trap- 
hagen makes the following charges : 

"After thirteen years of service as professor of metallurgy in 
the Colorado School of Mines, I was, without warning, assigned 
reason or charges, or an opportunity for a hearing, dismissed from 
the institution. Conversations with President Phillips a few 
days before the action of the Board of Trustees, bore on plans 
for the next year and no intimation was given me that a change 
was contemplated. Furthermore in confidential talks with Mr. 
Parmelee, then a member of the Board, afterward President, 
not even the slightest suggestion that my work was unsatisfactory 
was made. Nor have I ever been officially notified of my dis- 
missal. It is my impression that I was intentionally deceived 
and that this was a part of the program of the President." 

The answers of the Board of Trustees to the charges made by 
Professor F. W. Traphagen were as follows : 
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"The charge that Dr. Traphagen was 'intentionally deceived' 
is not consistent with the minutes of the Board. President 
Phillips acted within his rights in recommending members of 
the faculty, and the exclusion from the list of Dr. Traphagen's 
name violated no contract. In the board minutes of April 13, 
1916, the following occurs : 'I recommend also that a change be 
made in the professorship of metallurgy and that steps be taken 
to secure another man in this position by the first of September, 
1916, the salary of the present incumbent to continue to that 
time.' The board records, after approval, are open to inspection 
by any citizen, and therefore by the faculty." 

Professor Charles R. Burger after fifteen years of service in 
the Department of Mathematics was dismissed in September, 
1918, without expecting such action. Professor G. E. P. Sher- 
wood after ten years' service in the Department of Mathematics 
was also dismissed, and apparently without warning. 

The Board of Trustees defended the dismissal of Professors 
Burger and Sherwood as follows : 

"Dr. Alderson states that Professors Burger and Sherwood 
were not recommended for reappointment because they had 
lowered the standard of the school in mathematics by giving in 
the regular college course high school algebra and solid 
geometry which should have been required for entrance. (See 
C. S. M. Catalogue 1917, pages 38 and 97.)" 

Professors Charles D. Test and John C. Bailar were also dis- 
missed in 1918 apparently without reason. In their affidavits 
Professors Test and Bailar stated that President Alderson tried 
to compel them by threats to raise marks of poor students. 

The Board of Trustees defended the dismissals of Professors 
Test and Bailar as follows : 

"Professors Bailar and Test were not recommended for reap- 
pointment because, after ample opportunity, they had failed to 
make good and had lowered the department of chemistry in the 
school. For two years in succession the head of the chemical 
department, Dr. Fleck, reported Messrs. Bailar and Test as in- 
capable of expansion." 

Charles E. Smith, a member of the faculty of the Colorado 
School of Mines from 1905 to 1911, has made a deposition of which 
the following is a part : 
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"During this period several acts of the said Victor C. Alderson 
appeared to the undersigned entirely out of keeping with ordinary 
ethical procedure. On two occasions Mr. Alderson threatened 
the undersigned with dismissal. In the year 1907, a member of 
the board of trustees asked the undersigned how much salary 
he was receiving. A correct answer was given to the question. 
The trustee said, 'this is not enough,' and of course the under- 
signed, Charles E. Smith, agreed. In a few days thereafter, the 
president, Victor C, Alderson, called the undersigned into his 
private office and threatened him with dismissal for interfering 
in matters of salary with the trustees. Again, and during a 
campaign intended to vote the city of Golden dry, which occurred 
in 1909 or 1910, the undersigned, Charles E. Smith, attended a 
faculty meeting at which the president, Victor C. Alderson ex- 
plained the benefits of a dry town by citing the instance of 
Boulder, and said to the faculty that they were at liberty to use 
their best influence in making Golden dry. The undersigned, 
Charles E. Smith, engaged heartily in the campaign. The vote 
was two to one against the dry element, and after it was all 
over the president called the said Charles E. Smith into his 
house and remonstrated with him for having 'gotten into polities' 
and again threatened him with dismissal if he did not desist from 
such public action. 

In June, 1911, the day after Commencement, the undersigned, 
Charles E. Smith, saw in the Denver papers an account of the 
dismissal of three members of the faculty of the Colorado School 
of Mines. In this list his own name was found. The exact date 
of this newspaper notice can be found by a record of the closing 
of school in the year 1911. No formal notice was given to the 
undersigned of action taken at the board meeting for ten days or 
two weeks thereafter. The enclosed notice from the president, 
Victor C. Alderson, bears its own date. No explanation has ever 
been given as the reason for such dismissal. The head of the 
department in which the undersigned, Charles E. Smith, was act- 
ing as assistant professor, did not recommend the dismissal, but 
on the other hand was at a loss to know why it had happened." 

To these charges the Board of Trustees replied : 

"In the opinion of the president of the faculty, Professor Smith, 
after a fair trial, had failed to show reason why he should be 
promoted. In other words, he did not meet reasonable expecta- 
tion and was dropped to make room for a growing man. Prom 
a perusal of the affidavits it is obvious that there is a pronounced 
tendency to words, the formation of conclusions as the result of 
assuming to read some one else's thoughts, and listening to state- 
ments which are the result of gossip and not supported by facts. 
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Stress has been laid upon the conferences which had preceded 
official action. Boards or administrations are accountable only 
for official action taken. The School of Mines is an institution 
which must recognize the demand that many of the subjects 
taught need changes from time to time as there are changes in 
the arts and industries. Hence faculty members must keep 
abreast of the times, and if they do not, faculty changes must 
be made. The personnel of the Board of Trustees, as a result of 
appointment every two years, is bound to be critical of the action 
of their predecessors, but is not necessarily infallible. The mis- 
takes that have been made, or the discourtesies that may have 
been committed, have usually been promptly corrected, and should 
therefore be dismissed as closed incidents." 

The replies made by the Board of Trustees to Charge No. 3 
make no defence to the essence of this charge, namely, that 
teachers were dismissed without charges, upon grounds frequently 
unknown to the persons dismissed, without a hearing or adequate 
warning, and sometimes with no warning whatever. The evi- 
dence fully substantiates this charge. The Committee feels that 
such conditions of tenure of office, especially for teachers of long 
service and upon indefinite appointment, are intolerable. An 
institution where practices such as are substantiated in this 
charge take place, cannot hope to secure or to retain the services 
of teachers of high standing. 

Charge No. 4: Lowering of standards of scholarship by Presi- 
dent Alderson. Besides the statement of Professor Herman 
Fleck, mentioned earlier in this report, that President Alderson 
raised marks of students or ordered instructors to do so, there is 
following additional evidence in support of Charge No. 4 : 

Professor Charles D. Test in a sworn affidavit states that 
"President Alderson tried to influence him to change the marks 
of certain students." 

Professor John C. Bailar in a sworn statement dated February 
12, 1919, complained that "President Alderson insisted on seeing 
all quiz papers before they were returned to the students, but 
after they were marked by the instructors. Frequently, he (Aider- 
son) criticised the grades although he made no claim to under- 
standing the subject under discussion." Professor Bailar in 
his affidavit also stated that President Alderson warned him to 
change a student's grade to a passing grade, or he (Bailar) would 
get into trouble. 
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Albert G. Wolf, an alumnus of the school with the class of 
1907, in a sworn affidavit dated August 27, 1917, states that 
"many students at the School during Alderson's administration 
were allowed to pass, after having failed in their studies, because 
they were either athletes or relations of influential men of 
Colorado." 

Professor Stephen Worrell, a member of the faculty during 
1904-05, in a communication to Governor Ammons dated April 
28, 1913, states that "President Alderson arbitrarily raised the 
grades of some of the men I had either conditioned or failed. 
. . . Subsequent investigation revealed that the men whose grades 
had been raised were relatives of prominent politicians in the 
State. I found on inquiry that the same thing had happened 
to other members of the faculty, but that they had all accepted 
the situation as inevitable." 

Professor W. G. Haldane, for seventeen years a member of the 
faculty, condemns President Alderson's attempt at domination 
and coercion of individual members and faculty as a whole, in 
the matter of grades. 

Professor Eobert C. Otis, for five years a member of the faculty, 
states that he "was threatened on one occasion (by President 
Alderson) for not treating a student more liberally in the matter 
of grades." 

Professor H. B. Patton, for twenty-four years a member of the 
faculty, informed the Committee that President Alderson con- 
doned cheating on the part of a son of an influential Denver 
citizen. 

This testimony gives conclusive evidence that President Aider- 
son lowered the educational standards of the school and vitiated 
the discipline of the student body by showing favoritism to cer- 
tain students and by interfering with the marking of students 7 
work by instructors. 

Charge No. 4 is therefore sustained. 

Charge No. 5: Exercise of improper pressure hy President 
Alderson to cause teachers to support his policies or further 
his personal interests. Professor A. E. Curtis testifies in a sworn 
affidavit dated April 15, 1917, as follows: "In the year 1906, I 
was dismissed by V. C. Alderson without charges filed or com- 
plaint made, and for no other reason than the fact that Alderson 
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had solicited the affiant (Curtis) upon numerous occasions to 
support him in his position as President of the C. S. of M. by 
using his influence and friendship with the alumni of the insti- 
tution." 

Professor C. R. Burger testified that President Alderson ac- 
cused him of disloyalty on account of the fact that he (Burger) 
did not make an effort to intervene in his (Alderson's) behalf 
before a Committee of alumni who came to Golden to examine 
certain charges preferred against Alderson. Several other former 
teachers of the Colorado School of Mines stated that President 
Alderson used his power to secure the support of the faculty for 
his personal policies. The Committee is of the opinion, however, 
that the evidence in connection with Charge No. 5 is insufficient 
to justify a definite conclusion. 

V. SUMMARY OF FINDINGS 

The above evidence leads the investigating committee to con- 
clude that four of the five charges made by the complainants are 
sustained, the evidence as to the remaining charge being incon- 
clusive. 

1. The evidence shows definitely, with respect to President 
Alderson, that he is mainly responsible for the dismissal of 
strong teachers of professorial rank and of long service from 
the Colorado School of Mines without charges, hearing, or ade- 
quate warning; that he lowered the standards of scholarship 
of the institution by compelling members of the faculty to change 
grades of students, especially of those who had influential rela- 
tives; and that, in general, he repeatedly violated the essential 
principles of sound educational administration and of profes- 
sional ethics. He shares with the Board of Trustees the responsi- 
bility for the grave injury done to the character of the school, 
to its standing, and to its usefulness, during his administration. 

2. The evidence shows that individual members of the Board 
of Trustees weakened the authority of the faculty by interfering 
with matters of student discipline; that some of the Trustees, 
and notably Mr. Rubey and Mr. Smith, have encouraged the 
students in disrespect for authority ; and that President Parmelee 
was dismissed chiefly on account of the firm attitude he took 
in resisting interference on the part of the Board with the f ac- 
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ulty's responsibility for maintaining discipline and proper edu- 
cational standards. 

The Trustees of the Colorado School of Mines do not seem to 
realize the impropriety and the evil influence of their inter- 
ference in the routine affairs and educational problems of the 
institution. To the sworn and detailed statements of former 
professors in the School of Mines the Board opposes an uncandid 
and evasive reply, which in effect admits the gravest of the 
charges as if they were of no serious importance. The Trustees' 
disregard of the rights and responsibilities of the teacher has 
reacted most injuriously upon the institution which the people 
of Colorado have committed to their care. 

Seasonable security in tenure of office must be assured to 
the college teacher. The interests of the country require that 
men who have given long and faithful service and who are still 
admittedly competent should not be dismissed at the whim of a 
tyrannical president. The interests of the students require that 
the college teacher be independent enough to stand for what is 
right in discipline and in standards of scholarship, as well as in 
athletic control. 

The public press has recently reported the following resolution 
passed by the Board of the Colorado School of Mines : 

"Resolved, that loyalty to the institution, to its ideals and to 
those connected with it, will be considered of the utmost import- 
ance, and that, even though ability and attention to duties are 
marked, any member of the faculty or other employee who at- 
tempts to undermine the school or to advance personal interests 
at the expense of his colleagues or the school will not be retained." 
This declaration of purpose requires no comment; no one ac- 
quainted with the previous methods of the Board can have any 
doubt as to the future course of action which the resolution fore- 
shadows. 

The conditions which were brought out in this investigation, 
unless remedied without delay, will prove most disastrous to the 
future of the school. To attract and to retain teachers of su- 
perior qualifications, an institution must protect them from ad- 
ministrative tyranny and from interference with their profes- 
sional functions and responsibilities, and must maintain such 
standards as will permit men of character to enter and to remain 
in its service without loss of professional self-respect. This can 
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only be accomplished if the authorities of the State of Colorado 
will appoint trustees who are competent to select and to support 
a president who has the proper educational ideals. 

Respectfully submitted : 

M. F. Libby (Chairman), 
Herbert S. Hadley, 
J. M. Coulter, 
H. O. Hofman, 
A. A. Potter, 

Committee. 

On behalf of the Committee on Academic Freedom and Aca- 
demic Tenure I have examined the report of the Committee on 
Inquiry on the Colorado School of Mines and find it to be in 
accordance with the procedure approved by the General Commit- 
tee; and as Acting Chairman of the Committee I authorize its 
publication. The Committee of Inquiry alone is responsible for 
its findings of fact. 

Arthur O. Lovejoy, 
Acting Chairman, Committee A. 



